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NOTICE

All faculty and IeAC members are hereby inforrned that the IQAc' meeting is schecluled on 3'd

August zo2o v\aZoom Meeting at ll:30 am. The link will be shared by the IQAC'coordinator at

I I :00 am all the committee members are requested to.ioin the meeting on time.
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Signa ture

ChairmanDr. Amol A. Joshi1

MemberMr. Aditya S. Patil2
MemberMrs. Shobha B. Tolea

J
Member4
M ern ber

s. Geeta N. Sapkale

Mr. Ramraja P. Ljmbare

Mi

5

MemberMiss. C. B. Hangargekar6
Memberl Miss. Rubiya S. Quazi

t
Member

8 Mr. Mahesh U. Shinde
MemberMr. Sandip B. Gavandi9
MemberMr. Tlkaram S. Shete10
MernberMr. Omkar U. Waghll

CoordinatorMr. Sudhir S. Pange12.
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Minutes of the Meeting

A.Y. 2 020-21

IQAC Meeting NO'-0 I 12020-21
Date of IQAC Meeting- 0i'08'2020

The online reAC meeting was held on 3'd August 2020 at I l'30 a'm' 'l'he followi^g

members were invited for the onlinc mceting'

Assistant Pro f-essor

The minutes of the meeting are as lollows:

Mr. pange S. S. IQAc coordinator begins the proceedings by briefing the members on the agenda

of internal quality assurance cell meeting'
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Agenda of IQAC Meeting

IQAC Meeting I\O,-0 I12020-21 Date of IQAC Meeting- 03.08 .2020

Agenda Items

1. Welcome and Introduction: Urief introduction and welcome note bry the Chairpersor.

Review and Reconstirurion of IeAC committee lbr A y 2020-2 I

2. COVID-19'lmpact Assessment: Discussion on the impact of 6OVID-19 on acaclerric

activities. Review of measures tal<en during the pandernic. Feedbacl< from students ancJ tbcultl,
on online teaching and learnirrg.

3' Quality Assurance Measures: Strategies lor rnaintainins academic stanclarcls d1rring r.ern.te

learning' Enhancements irr online teaching methodologies" 'l-raining 
sessic'rrrs for f-aculrv r)r,r

digital tools and platl'orms. I--.xamination and Evaluation

4' Initiatives for mental health and lvell-being of students: Support mechanisms tbr stuclcnts

facing technical or t-inancial dif flculties. Student counseling scrviccs support

5' Research and f)evelopment: []acilitating research activities during tlre panclcmic. SLrpporli,u
fbculty and students involved in COVID- l9-related research" Irunding oppurtunitics arrd

collaborations, Commun ity Engagement

6. Online F'eedback: Online provision to conduct stal<eholdcr lbec1hrack.

7. Online soft skill development Program: Identif,ving and planning. online provision fbr tlre
l

conduct of program.

8. Online Expert session: Plan arrd conduct online expert sessions.

9. Faculty Development Program: PIarr fbronlinc e-FDP ancl webinars fbr facultt,merxtrcrs,

10. Communication Strategies: Ilegular update's to students. parents. and staff abgut COVID-
I9 guidelines and protocols. and transparent communication about any changes in academic

schedules clt'campus policies. LJsc of multiple channe ls fbr disscminating intgrrnation.
l
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to attend on line con ferences/sem ina rs/webina rs/workshops:
of continued prot-cssional development dLrring the pandemic.
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Welcome and Introduction:
?+ l:- Dr. Joshi A. A,6hairman expressed a \\arm rvelcome. And briet.ly introduccd the

f IeAC.'I'he IeAC committee was reconstitutcd lbr the academic vear 2020-21 rvith
t n

os l, A

obj ec V CS o

the addition of members Mr. l'ukaram S. Shete (Parent representative). and Mr. Ornl<ar [J' Wagh

(Student RePresentative).

Agenda 2:- COVID-19 Impact Assessment:

Resoluti on2:- Dr. Joshi A. A. expressed serior-rs concerns about the impact of covlD-19 o.rt

academic activities. l-{e reviervcd thc currcnt restricticlns irnposcd b;'the Gtlvcrtltrrctlt tlt'lnciia' thc

Government of Maharashtra. ancl cJistrict authorities" noting that these prccauttit)narv nlcasllrcs

have significantly limited face-to-t-ace acadernic activities. Ms. Sapkale c' N' proposed a

discr-rssion o, the online conduct of academic sessions. enrphasizing the need fbr a separatc

timetable to manage online classcs effectively'. Mr. l'}atil A, S. advisccl that tacult.v mctnbcrs

should adhere strictly,to tlre tlnlinc acacJernic tintetahle an<J mal<c cvcr\ et-ftlrt to ctlt-nplcte tltc

syllabus within the given fiameworl<. Additionally'" Dr..loshi dirccted the acarjemic coordinator

to oversee online sessions. ensuring that student grievances ancl technical issues are promptlv

addressed.

Agentla 3:- Quality Assurance Measures:

Resolution 3:- Dr. Joshi ernphasized the necessity of developing strategies to maintain academic

standards during remote learning and online classes. He urnclcrscored thc importance fbr lirculty'

to enhance their online teaching rlethodologies. includine the usc ol- PorverPoint prescntatiotls'

ready study materials. and acaclenric videos. F'aculty mernbcrs are also recluircd to participate irr

training sessions focused on digital tools and platfbrms used 1br academic delivery' Regarding

internal examinations and evaluations. Dr. Joshi highlighted thc need tbr a rvell-strttcturccl

schedule" Subfect teachers must adhere to the examinatiorr tirnctablc and ovcrsec itttcrnal

assessments effectively.'rhe meeting also included a discussion on the guidelines tbr conclLrctirrg

university examinations, ensuring clarity and compliance lvith established procedures'

Agentla 4:-lnitiatives for mental health antl well-being of students:

Resolution 4:- Mr. patil Aditya S. intbnne<J the members that guardian teachers and class teachcrs

will offer support and counseling to sturdents erperiencing technical or llnancial dil'flcurlties'
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ssible extension fbr f'ee pa.v-rnents.

Agenda 5:- Research and Development:

Resolution 5:- Mr. Pange S. S. emphasized the importance of increasing pLrblicatiorrs cir"rring tlic

pandemic. He encouraged fbculty mcmbers to engagc in the preparation and publicatiott of't'c"'i*t

articles related to COVID-19. Additionally. he suggested that faculty explore l'urnding

opportunities and potential collaborations to support their research effbrts.

Agenda 6:- C)nline Feedback

Resolution 6:- Ms. G. N. Sapkale inlbrmed the rnembers that thc institirtc currcntl) collccts

student f-eedback through ofiline methods. She emphasized the importance o1' stakeholder

feedbacl< for the overall irnprovemcnt ol'teaching and learning Iacilities. Ms. Sapl<ale prclposed

the need to transition to online f'cedbacl< collcction. Dr. .loshi assigncd Ms. Sapl<alc the

responsibility of planning and conducting thc'leedback proccss lbllowing prcclcllrrccl pararrcters.

Agenda 7:- Online Soft Skill Dev'elopment Program

Resolution 7:- Mr. Wagh, the student representative. highlighted the neccJ to concJr-rct a sliill

developrrent program via an online platfbrm.'fhe rnembcrs discusscd this proposal and assigncd

Mr. Pange S. S. the tasl< of exploring potential options and organizations that ofltr onlinc

programs.

Agenda 8:- Online Expert session:

Resolution 8:- Mr. Wagh. the student representativc. emphasized the need to organize orrline

expert sessions lbr GPA-l'and NlPtrR preparations.'['he rnembers discussed this request ancl

agreed to proceed with the expert scssions aimed at preparing sturdents lor cornpetitive cxarns.

Ms. R. U. Rajmane has been assigned the responsibilitl,fbr plarrnirrg and cortductinq thcsc

SESSIONS.

Agenda 9:- Iiaculfy Development Program:

Resolution 9:- Ms. Clhitra expresses the need to organize online e-FrDP and webinars fbr facrrlty

members. Dr. Joshi inlormed members that Ms. ('hitra will plan and coordirrate the samc

,&,

tven
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- Communication Strategies

n l0:- Ms. Sapkale emplrasiz-ed the importatrce o1'providing regu lar updates to stttdents.

parents, an d staff regarding COVID-19 guidelines arrd protocols. She also stressed the need ttrr

transparent communication about any changes in academic schedules and exalninations' It was

suggested to use whatsApp. email. and Google ('lassroom as channels firr clisscminating this

infbrmation.

Agenda 1l:- Encourage faculty to attend online conferences/seminars/webinars/workshops:

Resolution lll- Mr. patil A. s. underscored the need for faculty nrembers to participate in onlinc

cont.erences. seminars. webinars. and workshops. tle highlighted thc signitlcance of ongoirrg

profbssional development dr.rrins the pandemic and emphasized the bencflts of attending such

online events, including staying current with the latest research, gaining networl<ing opportunitics'

and enhancing teaching skills.

Mr. pange S. S thanl<ed allthe mer-nbers tbr attencling the rneeting and intormed all the metnbcrs

that the next IQAC meeting will bc held in .lanuary 202 I
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